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Fallsburg Library Trustee Monthly Meeting 

January 19, 2017 

 

 

This meeting was video-conferenced at the following address: Advance RV 2850 South Parkway 

East, Pearland TX 77042. 

 

Attendance: 

 

Bernie Deutsch, President    Present 

Ronnie Cohen, Financial Officer   Present 

Jenny Silverman. Trustee    Present – Video Conference 

Sonny Smith, Vice President    Present 

Livia Sabourin, Board Secretary   Present 

Amanda Ward-Almonte, Trustee   Absent - Excused  

Sonia Ward, Trustee     Absent - Excused  

Kelly Wells, Director     Present 

Paige Bakken, Recording Secretary   Present 

 

Meeting Commenced at 6:08 pm. 

 

The Pledge of Allegiance was recited. 

 

Public Comment 

 

N/A 

 

Approval of Minutes 

 

Board member Smith moved and Board member Sabourin seconded a motion for the approval of 

the minutes dated December 15, 2016. All in favor. 

 

Financial Report 

 

Catskill Hudson Bank as of 12/30/16 

 Checking    $  30,465.43 

Money Market    $378,911.56 

 CD      $102,416.08  

CD     $134,738.99 

 

Board member Cohen stated that she feels confident in saying that we have $250,000.00 towards 

doing something with a building.  The rest of the funds should pay for our expenses throughout 

the rest of the fiscal year.  We use approximately $35,000 a month. 
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Director Wells stated that Scott moved $320,000.00 from the money market account into an ICS 

account so we are protected for the full FDIC.  Board member Cohen stated that money moves 

from the ICS to the money market and from the money market to the checking. Board member 

Cohen stated that the two CDs come due in March.  She stated that we have to figure out what to 

do in the shorter term. She is working on it. Director Wells stated that they found a resolution in 

which the Board set up the CDs for capital reserve. Board member Cohen stated that even 

though it’s in the CD, there is no penalty if we need to move the money before the CD matures.  

She stated that Cheryl, the branch manager, gave her her word that there is no penalty. We are 

not going to need money before March. It’s only a month and a half away. It’s a moot point.  If 

we do need to pay for the structural engineer, we can pay for that with the checking account and 

replace that money from one of the CDs when they come due because we should keep as much 

money as we can until they expire. We are never going to get 1.25 again. She felt that right now 

we shouldn’t even lock up any money in a CD. If we are not using the money, hopefully, we will 

have another vehicle to put it into. Maybe she can negotiate some kind of day to day good rate. 

We will see. 

 

Board member Smith moved and Board member Silverman seconded a motion for the approval 

of the Financial Report. All in favor. 

 

Board member Smith moved and Board member Sabourin seconded a motion for the approval of 

the warrant dated January 19, 2017 totaling $8,506.85. All in favor. 

 

Correspondence 

 

N/A 

 

Director’s Report 

 

Director Wells read from her Director’s Report (copy attached).    

 

Principal Clerk Report 

 

Director Wells read from the Principal Clerk Report (copy attached).    

 

Board member Silverman moved and Board member Smith seconded a motion to approve the 

signing of the Destruction report as submitted. All in favor. 

 

Board member Smith stated that the afghan she is making will be going to the Friends of the 

Library and they will be selling raffles on that. 

 

Old Business 

 

Commissioner Smith stated that she wanted to have a discussion about the fact that you can only 

run for two terms. She doesn’t feel that that is right. President Deutsch stated that that is 

something that we will have to look into. Director Wells stated that she thinks that it is in our 

bylaws. The Board asked Pennie to look into that. Discussion ensued. Board member Silverman 
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stated that the officers can only run twice and then have to step down. It was determined that the 

Board would receive copies of the bylaws and review them and discuss this at the next meeting.   

 

Director Wells stated that Robert Hubsher from RCLS was here and Board member’s Cohen and 

Smith were in attendance. President Deutsch thanked everyone for attending. He stated that he 

feels that we knew a lot of what said from our own research and digging. Director Wells stated 

that we need to get the opinion of someone that is certified and is going to give us the stamp that 

says what we can and cannot do. Director Wells stated that if we want to be ADA compliant then 

we need to meet today’s codes for everything, including the ramp.  Discussion ensued regarding 

some of Robert’s suggestions. 

 

Board member Cohen stated that she would like to do her own figuring. She really wants to 

know about the future, if we have the money that we would need to have in order to build. What 

would it be, what would we like to have, and then what is it going to cost us per year to support 

it. She wants to see if this community can really do this. President Deutsch stated that we know 

that it's going to cost us more in operating costs. He suggested talking to Dan Greco at the school 

because he is knowledgeable.  

  

Board member Cohen stated let's say it takes us four years or five years to get into a new place, 

by then we are looking at raises, possibly more employees, and benefits that are going to cost us 

a lot more at that point. There is a lot to take into consideration. 

  

Director Wells stated that Robert wanted to make sure that we know the proper steps and that we 

are going into this with eyes wide open. She stated that she feels that our minds are in the right 

place, but her concern is that she feels that the price tag for this building was clouding over 

everything else - $25,000 it's a great deal, let's jump on it. While it is a good deal cost wise - we 

do have to take the proper steps to ensure that it is a great deal. Discussion ensued regarding the 

two-year deadline the County wants to put on the paperwork. If that is going to be a condition, 

then we will not take the deal. The Board is in agreement with that. 

  

Board member Cohen stated that an issue that was brought up by Director Wells is that the 

employees were concerned about their safety. Discussion ensued. Director Wells stated that the 

Board needs to realize that there can never be a time that only one employee is in the building by 

themselves. There always has to be two people. 

  

The Board agreed to put the building discussion on temporary hold until we figure out exactly 

what we need to do. We cannot proceed until we receive the report from the structural engineer. 

 

New Business 

 

Board member Sabourin that the school has art displays and concerts. President Deutsch stated 
that if we want to we could put something in their programs about our meetings and other things since 
it wouldn't cost us much. 

 

Board member Sabourin moved and Board member Smith seconded a motion for the approval of 

the permanent appointment of Kelly Wells as Library Director. All in favor. 
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Contract between Town and Library is ending June 30, 2017. Director Wells stated that some of 

the points in the contract are:  that we are under them for propane pricing, telephone, cleaning 

contract with New Hope, accounting services from Scott. Scott would like to have his treasurer’s 

position put in there because that will help with his retirement if we pay him in the contract as 

opposed to separately. President Deutsch stated that it also allows us to use their postage 

machine. Board member’s Deutsch and Cohen will work on any changes.  Director Wells will 

email them the current contract. 

 

Committee Reports 

 

N/A 

 

 

Board member Smith moved and Board member Silverman seconded a motion to adjourn at 7:03 

pm.  All in favor. 

 
















